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The European project INTERACT Intersectional Approach to Combating Homelessness for Women has contributed significantly to the strengthening of the skills and expertise of professionals supporting women experiencing homelessness, through a comprehensive programme of training, mentoring and implementation-focused learning activities carried out across the six partner countries.
Co-financed by the European Social Fund Plus (ESF+), this three-year project (October 1st, 2024 – September 30th, 2027) is coordinated by the Union of Women’s Associations of Heraklion Prefecture (UWAH) in Greece. The consortium brings together partners from Germany, Greece, Iceland, Italy, Portugal and Romania to develop and pilot a gender-responsive, intersectional and trauma-informed intervention model aimed at improving services and policies for women experiencing homelessness across Europe.
Capacity building is a cornerstone of the INTERACT project. Rather than a single training programme, it represents an ongoing learning process accompanying the development and implementation of the INTERACT Model. Starting from the national and transnational training sessions delivered within Work Package 2, partners have continued to strengthen professionals' knowledge and skills through intervision and mentoring activities and implementation-focused training accompanying the rollout of local Pilot Intervention Models under Work Package 1.
Developed within Work Package 2 – Capacity Building, coordinated by the Italian partnership whose members are MondoDonna, ASP Città di Bologna and Cooperativa Sociale Società Dolce, the INTERACT Capacity Building Material provides partners and stakeholders with a shared methodological framework that has guided national and transnational training sessions across all participating countries. The Italian partnership led the coordination of the work package in close collaboration with all consortium partners, supporting the development of common training contents while ensuring that the methodology could be adapted to different national and local contexts. These activities have established a shared understanding of the INTERACT principles and standards and continue to support the implementation of local intervention models.
Grounded in the INTERACT principles, the training programme promotes gender-responsive, trauma-informed, intersectional and harm reduction approaches, recognising that women experiencing homelessness often face multiple and interconnected forms of discrimination, including gender-based violence, mental health challenges, problematic substance use, migration-related vulnerabilities and social exclusion.
The training programme is structured around four complementary modules:
· Supporting Homeless Women: Gender-Responsive and Intersectional Approaches, focusing on the specific pathways that lead women into homelessness and on integrated, person-centred responses to multiple forms of discrimination.
· Harm Reduction and Housing First from a Gender Perspective, exploring rights-based approaches to substance use, housing exclusion and integrated support services.
· Trauma-Informed Care, providing practical tools to create safer environments for both women and professionals while preventing re-traumatisation and promoting staff wellbeing.
· Networking Between Services, strengthening collaboration through shared language, common methodologies and coordinated responses across sectors.
The capacity-building process has continued beyond the initial training cycle. Following the national and transnational sessions, partners have organised additional learning opportunities to accompany the implementation of the INTERACT Model and adapt its principles to local contexts.
In Greece, the Region of Crete organised a dedicated training session for professionals involved in implementing the local Protocol "Gender-Responsive Coordinated Pathways for Women Experiencing Homelessness in Crete." The training revisited the INTERACT Standards, Trauma-Informed Care and Harm Reduction principles while introducing the practical tools and methodologies that will guide the implementation of the local intervention. Social workers and psychologists from a wide range of municipal social services participated in the session, contributing to a shared understanding of the Protocol and its practical application.
In Portugal, a new cycle of monthly training sessions has been launched for the support teams working at CAEM – the Municipal Emergency Shelter in Lisbon. Running until March 2027, the programme focuses on gender-responsive approaches, gender-based violence, harm reduction, physical and mental health, and the structural barriers experienced by women facing homelessness, further strengthening professionals' capacity to provide coordinated and person-centred support.
In Germany, mentoring activities were also organised before the implementation of the local Protocol, reinforcing the knowledge and approaches developed during the initial capacity-building programme and supporting professionals in translating the INTERACT principles into everyday practice.
In addition to the national activities, INTERACT partners also participated in transnational training sessions, creating opportunities to exchange experiences, identify common challenges, share promising practices and co-develop guidelines for implementing gender-responsive and trauma-informed services across different European contexts.
By combining common training materials, national and transnational learning opportunities, mentoring activities and implementation-focused capacity building, INTERACT is fostering a shared understanding among professionals while supporting the adaptation of its principles to different national and local realities. This continuous learning process lays the foundation for more coordinated, inclusive and gender-responsive services capable of responding to the complex realities of women experiencing homelessness throughout Europe.
The INTERACT Capacity Building Material is available for download at the following link:
For more information or enquiries about the project, you can contact the Italian partners writing to progetto@italiainteract.it or the project coordinator at: projects@kakopoiisi.gr
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